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          LCIA Board Meeting – October 8th, 2025 - DRAFT 1 

Date of Meeting: This meeting was held at Pirzl Hall. 2 

Board Members: 3 

Mike Panek (P)    Tom Martin (VP)   Erin Szela (S)    Chris Fyler (T) 4 
Gerald Dufresne (R)   Mary Griffin (R)  Carol Natitus (R)   5 
Phil Silverstein (R) Lynn Fontaine (R)  6 
Joseph Hall (Alt)    Liz Provencher (Alt) Kay Warren (Alt) 7 
 8 

 Public in Attendance: Jen LouFleur, Tom Ryan, Toni Guerin, Caesar Barrios, Jillian LeDeux, and Carmen 9 

Hall 10 

1. Call to Order/Seating of Alternates: Meeting called to order at 6:33pm by Mike Panek. 11 

2. Approval of Minutes: September 2025 Minutes; motion to approve by Jerry, seconded by Lynn. 12 

Unanimous approval. 13 

3. Public Comments: 1. 46 Union Drive, Jen and Tom just moved end of August, happy to join. 2. 14 

Comments about Lake Chaffee property was brought up, specifically the Hall. Lake Chaffee 15 

would be held harmless on resident property with multiple vehicles parked. Suggestion for no 16 

parking signs at the Hall. No parking in front of the building [Hall] should be posted. Jillian 17 

LeDoux 0/136 Lake View Drive has logs that can be placed here to assist with the parking issues. 18 

Resident noted there is no surveyor information for Lake Chaffee Association but a second 19 

resident noted there is a plot plan established with the town. 3. Porta-potties are removed after 20 

Labor Day weekend, put in before Memorial Day. 21 

4. Approval of Treasurer’s Report: September 2025 Report; Received credit of $2k went back into 22 

the ‘septic fund’, which is now named ‘geese fund’. Jerry motioned to approve, seconded by 23 

Carol. Chris abstained. 24 

5. Remarks by the President: Reminder to speak one at a time, raise hand, stay on topic, be 25 

prepared to respond when your item comes up. 26 

6. Correspondence: 1. Ed Nelson – 75 Westford – phone call about 76 Westford Phone call from 27 

Ed Nelson voicing concerns about a camper/tent on 76 Westford that this may come up as they 28 

make improvements to the house. Note: residents cannot have a tent or camper on the 29 

property per bylaws. 2. IWWC – Jim Larkin email – lake update Mike has had a lot of 30 

correspondence with the Inland Wetlands. Please see previous September Minutes for 31 

additional timeline information. Timeline: Sept 3rd letter was sent to IWWC about lowering lake, 32 

Mike sent email to Mr. Larkin on September 3rd that the lake was not being lowered, September 33 

24th Mike followed up with Mr. Larkin about why the Lake Association was not in attendance at 34 

the meeting, October 1st Mike received an email from Mr. Larkin (see exhibit A) regarding an 35 

issue with a few properties on Lakeview Drive beginning in 2024. Mike called Mr. Larkin and said 36 

they received information that there was sand/issue with 73/76/77 Lakeview Drive. Mike 37 

continued correspondence with the IWWC that Lake Chaffee would follow all necessary steps 38 

and procedures when/if the vote to lower the lake occurs (see Exhibit B – IWWC October 7th, 39 
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2025 Meeting Minutes). It was noted that there were no violations for the Association for fixing 40 

the beaches from major runoff damage. 3. P&Z – 73/76 Lakeview – Mike D’Amato email 41 

update: 73/76 Lakeview have had several years of complaints of the property being used as an 42 

AirBnB; Timeline: September 8th a cease/desist was issued from the town. Resident issued an 43 

appeal, P&Z Board of Appeals was supposed to have a meeting October 8th but was rescheduled 44 

with a special meeting is being schedule 10/30/25. Shortly after, another email was sent to 45 

Mike/First Selectman, that due to the changes of the P&Z Board of Appeals election, a new 46 

meeting will not be scheduled until November 2025. 4. Ongoing lawsuits, neighbor has a 47 

surveyor in front of Jim’s property/Lake Chaffee property. Kay to make Board aware of this 48 

going on. 49 

 50 

7.  Chairman’s Reports: 51 

a. Boat Launch and Boat Dock: (Jerry Dufresne) 1. Fix dock still needed. Jerry didn’t 52 

mow the boat launch because it has been very dry. 2. Jerry presented the new sign 53 

to board and public, will add portion that indicates “Members Only”. Will be stained 54 

and installed come Spring. Move dock in the spring as well (the one on land), dock in 55 

the water needs to be repaired still. Mike sought assistance to get the Willing 56 

Helpers. 57 

b. Constable: (Jerry Dufresne) No new news. Reminder to keep your doors, sheds, 58 

garages locked. Noted that Frontier entered his house when no response from 59 

knocking. 60 

c. Beaches – Main & Mothers: (Liz Provencher, Mary Griffin) 1. Ropes/raft updated 61 

Mary: all items have been pulled in and secured. Someone texted saying they were 62 

harassed that the beach was closed for the season. There were workers there 63 

blocking the walkway at Mother’s the complainant said workers were rude and told 64 

her to leave. Liz: Nothing to note otherwise at Mother’s, continuous issues with 65 

people blocking the way to the beach. 66 

d. Dam: (no Chairperson) No news. 67 

e. Environmental Chairperson: (Ralph Sherman) Ralph absent from this meeting. 68 

f. Roads: (Phil Silverstein) 1. 5 of the 9 roads Westford, Union, Pine hill, Squirrel hill, 69 

Ashford road have been worked on to get us through the winter/rain/plows. About 3 70 

or 4 roads that still need attention, but fund only has about ~$500 left. Ray Roy 71 

spoke to Phil and would repaint/dress up the street signs if Board purchases 72 

supplies. Jerry notes he has black and white paint to assist. 2. Jerry cutting Circle 73 

Drive? Confirmed Jerry did parts of the road to clear it up. 3. Tom spoke to Peck the 74 

end of Squirrel hill, didn’t get to Pine Hill where there is still a pothole, Westford still 75 

has potholes but he got through most of it. Lynn noted about getting a sign for 76 

Ashford Drive/Pine Hill to help clear up confusion. Jerry will make signs in the spring. 77 
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g. Fund Raising: (Mary Griffin) 1. Wine/Paint Party October 22nd at 7pm at the Hall, 78 

profit is put back into the Lake Chaffee Association funds. $20/person. 79 

h. Tax Collection: (Tom Martin) Tom received report from Mike on future legal actions 80 

starting in December depending on responses. 41 properties ow more than the 81 

current year in taxes. ~$44,600 total. 82 

i. Hall: (Lynn Fontaine) 1. Shred Day? 10/11 2. Mouse problem Lynn will take care of, 83 

no poison. Entrance ramp to the hall needs to be leveled out, Mike will research 84 

options (possible old millings from repaved roads from the town). 85 

8. Old Business: Ordinance/Bylaw Discussions: Mike received two emails for input. Fines need to 86 
be reviewed per Mike. Member thought to have something on the books about rafts in the lake. 87 
Another thought is to solidify the “catch and release” in bylaws. Kay noted in the past a 88 
committee worked on the ordinance/bylaws who then presented it to the Board. Tom suggests 89 
road bond should be increased. Liz notes enforcement of rules. Tom: Fence ordinance and 90 
AirBnB rules to supersede the town. Erin: laundry detergent/use of poison around the lake in 91 
general. 92 
 93 

9. New Business: New road signs was brought up, Jerry noted he has paint and Linda Roy’s 94 

husband could assist. 95 

 96 

10. Adjournment: Tom motioned to adjourn, Lynn seconded. Meeting ended 7:44pm. 97 



LCIA Complaint 

From: IWWC (iwwc@ashfordct.gov) 

To: mikepanek@aol.com 

Date: Wednesday, October 1, 2025 at 03:10 PM EDT 

Mike. 

I am contacting you as the president of the LCIA regarding a complaint 
involving improvements conducted on the shoreline at 77 Lakeview Drive 
during the LCIA draw down of 2024 as well as work performed on the 
associations beach. I understand that you may be unavailable but would like 
to keep you in the loop as I have reached out to Mr. Barrios to discuss and 
arrange a site visit. If you could let me know when you may be available or we 
can discuss further. 

Thank you, 

Jim Larkin 
Town of Ashford 
iwwc@ashfordct.gov 
860-48 7 -4414
860-933-6478 cell

Exhibit A



Re:
_ 
Lake Chaffee Activities/ 9/2 Meeting Minutes 

From: mikepanek@aol.com (mikepanek@aol.com) 

To: iwwc@ashfordct.gov 

Date: Friday, September 26, 2025 at 03:11 PM EDT 

Jim, 

I appreciate the reply, and look forward to clearing the confusion that the LCIA 
may have going forward. 

Sincerely, 

Mike Panek 
LCIA 
President 

On Friday, September 26, 2025 at 02:38: 17 PM EDT, IWWC <iwwc@ashfordct.gov> wrote: 

Mike, 

I am checking with the Chair of the Commission and will let you know. I think originally we 
were looking to add it to the agenda for this month with the idea that it wasn't something that 
would be resolved in one meeting. The Commission may still choose to discuss the issue in 
a general sense as the LCIA is not the only lake association that they deal with and may want 
to see how other towns handle permitting around a lake and draw down activities. 

Best, 

Jim Larkin 

Director of Regional Planning 

Northeast CT Council of Governments (NECCOG) 

860-77 4-1253 ext. 15
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